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This is the story of how Impact Point helped internal 

business units come together in a 1-day strategy lab 

to re-invent a product showcase in one of the 

largest tech expos in the world. 
www.ciscolive.com/global/ 

 

CLIENT OBJECTIVES 
 
Session Purpose:  
Create an environment where key Cisco Campus stakeholders were invited to actively engage in the strategic planning 
and ideation process to reinvent the Cisco Campus. 
 
Objectives: 

• Create a neutral inclusive environment for key stakeholders to collaborate and think about what’s possible 

without constraints 

• Gain early adoption of top priorities by stakeholders 

• Discuss and brainstorm the evolution of experiential design and attendee journey through the Cisco 
Campus during Cisco Live 2018 

 

 

CLIENT OPPORTUNITIES 

 
• With all key stakeholders represented, the priorities went from “I need” to “we could” 

• The mind share exercise generated a fresh new approach to showcasing Cisco’s offerings as interconnected 
stories instead of individual demos. 

• The collaboration will allow the group to work together to tell shared stories with more support instead of 
disjointed product segments.  
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THE JOURNEY 
 

● ALIGN: Identified client challenges through stakeholder interviews and set session objectives in alignment with 
desired outcomes 

● DESIGN: Crafted a relevant agenda with content modules specifically designed for productivity and desired 
outcomes 

● ENGAGE: Created an open collaborative environment for in-person and virtual attendees with exercises and 
activities to keep them engaged 

● EVOLVE: Crystalized consensus on top priorities and forged a path for a new approach 
● EVALUATE: Gaged productivity of the session, and provided agreed upon direction with specific next steps 

assigned to champions to carry the great ideas forward 
 
New framework was developed to begin five interconnected stories.  Clear milestones and action items engaged each 
stakeholder to commit movement of ideas forward. 

 

 

Above: How participants described the experience with one word at the end of the session 

 


